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THOUGHT LEADERSHIP

Dr. Heidi K. Gardner Shortlisted for Thinkers50 Leadership Award
August kicked off with some great news: Dr. Heidi K. Gardner was selected as

a Thinkers50 top management thinker, shortlisted for the prestigious 2023

Leadership Award. This distinguished achievement award acknowledges
thinkers who “shed powerful and original new light onto the perennial and yet
classic subject of the role of the leader in any team, corporation, or
organisation." In November, one (or potentially two) of the nine candidates will
take home the award.

Dr. Gardner extends a heartfelt "thank you" to everyone who has supported her
and her research over the past decade-plus, especially those who have sought
out, applied, and spread the smarter collaboration ideas. The whole team at
Gardner & Co. hopes that smarter collaboration will become an even more
accessible and widespread concept, with the power to transform companies
and organizations of all kinds.


https://thinkers50.com/blog/thinkers50-2023-leadership-award-shortlist/
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NPR Podcast: How Smarter Collaboration Helps Companies and People
Recently, Dr. Heidi K. Gardner joined Beverly Jones, host of NPR’s Jazzed
About Work podcast, to unravel how smarter collaboration helps organizations
and their employees. They cover topics like:

e The health and wellbeing benefits of smarter collaboration

e How Dr. Gardner became so passionate about collaboration

o How diversity means very little without inclusion

e The gap between senior leaders’ perception of collaboration in their
company and reality

* How to uncover top collaboration barriers in one’s organization

o Fostering better collaboration in hybrid environments
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The Workplace Communication Podcast: Cultivating Task Conflict
Did you know there is a difference between simply “getting along” and


https://woub.org/2023/07/26/smarter-collaboration-serves-both-employers-and-employees-says-professor-heidi-gardner/

undertaking a journey of intelligent collaboration? In a new episode of The
Workplace Communication Podcast, Dr. Heidi K. Gardner shares her smarter
collaboration research and strategies in the areas of trust, psychological safety,
and task and relationship conflict.
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The American Lawyer: How GCs Can Become More Strategic Partners
In the July issue of The American Lawyer’s “The Month” publication, Dr. Heidi
K. Gardner explores how GCs can optimize their performance as a strategic
thought partner across their entity. She looks at:

e What should be on the GC’s radar for 2023 and beyond

o The key collaborative actions the GC should take as the leader

» The biggest pitfalls in-house and outside counsel make when trying to
create a collaborative relationship

The article is on page seven.



https://lindsaylapaquette.com/dr-heidi-k-gardner/
https://www.gardnerandco.co/wp-content/uploads/2023/07/Lessons-beyond-legal.pdf
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New Smarter Collaboration Podcast

Smarter collaboration means bringing ideas together across disciplines and
across boundaries. We are pushing that to the next level with our new smarter
collaboration podcast series.

Produced in partnership with Rick Tocquigny (and his team) and hosted by Dr.
Heidi K. Gardner, each episode will feature guests who unpack collaboration in
an unexpected, non-business domain (for example, music, art, science,
advertising, nonprofits) paired with a prominent business executive who applies
those principles in business.

Stay tuned for details on our first episode! With two Hall of Fame songwriters
and a senior executive from Pandora, smarter collaboration really comes alive.
And, if you have a suggestion for a noteworthy team or executive to feature,
please email christine@gardnerandco.co.
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UPenn Webinar September 12

Want to catch Dr. Heidi K. Gardner in action? She and Smarter Collaboration
co-author lvan Matviak (both University of Pennsylvania alums) are teaming up
September 12 to deliver a smarter collaboration-themed webinar for the
university's "Career Tools Webinar Series." Registration is required (and open
to the public): sign up today!
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STAY CONNECTED

Keep in Touch
Follow Gardner & Co. on Linkedln and visit our website for extra news and
insights on smarter collaboration.

Watch our Videos
Check out our YouTube channel, which features several videos about the
fundamentals of smarter collaboration and top strategies to apply it.

Give Feedback
What else can we do together? Please send your thoughts to Christine
at christine@gardnerandco.co.



https://www.alumni.upenn.edu/s/1587/gid2/16/interior.aspx?sid=1587&gid=2&pgid=41108&cid=85519&ecid=85519&crid=0&calpgid=421&calcid=82123
https://www.linkedin.com/company/gardner-co/
https://www.gardnerandco.co/
https://www.youtube.com/channel/UCGU4wml4dTXiaOSJCI8lvog?app=desktop
mailto:christine@gardnerandco.co
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